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1. Apologies for absence and Chairman’s Announcements 
 To receive any apologies for absence and Chairman’s announcements. 
 
 
 
2. Declaration of Interest 
 To receive any disclosure of interest by members or officers in respect of any item of 

business. 
 
 
 
3.  Review of Involvement – Snowdonia National Park Authority 
 To receive a report by the Wales Audit Office. (Copy herewith) 
 
 
 
4.  Financial Impact of COVID-19 on the Snowdonia National Park Authority 

 To submit a report by the Chief Finance Officer.  (Copy herewith) 
 
 
 
5. Annual Governance Statement 2019/20 

To submit a report by the Head of Administration & Customer Care.  (Copy herewith) 
 
 
 
6. Calendar of Meetings 2020/21 
 To submit a Timetable of Meetings for the period 2020/21.  (Copy herewith) 
 
 
 
7. Annual Report of the Independent Remuneration Panel for Wales 
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This document has been prepared as part of work performed in accordance with statutory functions. 

In the event of receiving a request for information to which this document may be relevant, attention  
is drawn to the Code of Practice issued under section 45 of the Freedom of Information Act 2000.  

The section 45 code sets out the practice in the handling of requests that is expected of public 
authorities, including consultation with relevant third parties. In relation to this document, the Auditor 

General for Wales and the Wales Audit Office are relevant third parties. Any enquiries regarding 
disclosure or re-use of this document should be sent to the Wales Audit Office at 

infoofficer@audit.wales. 

We welcome correspondence and telephone calls in Welsh and English. Corresponding in Welsh will 
not lead to delay. Rydym yn croesawu gohebiaeth a galwadau ffôn yn Gymraeg a Saesneg. Ni fydd 

gohebu yn Gymraeg yn arwain at oedi. 

Mae’r ddogfen hon hefyd ar gael yn Gymraeg. This document is also available in Welsh. 

The team who delivered the work comprised Nick Selwyn, Euros Lake and Philippa Dixon. 
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The Well-being of Future Generations Act 2015 
1 The Well-being of Future Generations Act (the ‘Act’) requires public bodies in 

Wales to think about the long-term impact of their decisions, to work better with 
people, communities and each other, and to prevent persistent problems such as 
poverty, health inequalities and climate change. The Act also puts in place a 
‘sustainable development principle’ which tells those public bodies covered by the 
Act how to go about meeting their duty.  

2 Public bodies need to make sure that when making their decisions they consider 
the impact they could have on people living their lives in Wales both now and in the 
future. There are five things that public bodies need to think about to show that 
they have applied the sustainable development principle. These are set out in 
Exhibit 1. Following these ways of working will help public bodies to work together 
better, avoid repeating past mistakes and tackle some of the long-term challenges 
facing Wales. 

Exhibit 1 – the sustainable development principle and the five ways of working 

 

Source: Well-being of Future Generations (Wales) Act 2015 – The Essentials 
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Involvement 
3 Involvement is about having rich and meaningful conversations with the people in 

their community, finding out what matters to them, and reflecting that in the 
decisions that NPAs take. Involvement requires organisations to be open to 
influence from citizens and stakeholders, moving to a culture of ‘working with’ 
rather than ‘doing to’. In contrast to consultation, involvement approaches work 
with people at earlier stages, such as helping to identify issues and potential 
solutions, and being supported to remain involved right throughout design, 
implementation and evaluation processes. 

4 Drawing on our most recent feedback presentation to Snowdonia National Park 
Authority’s (the ‘Authority’) Policy and Resources Committee on 24 July 2019, the 
Future Generations Commissioner for Wales’ Journey Checker and the National 
Principles for Public Engagement in Wales developed by Participation Cymru, 
Exhibit 2 summarises the characteristics of an organisation with an effective 
approach to involvement. 

Exhibit 2 – the characteristics of a public body which has an effective approach to 
involvement 

Effective involvement is embodied by…. 
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5 Authorities should therefore set their agenda by listening to people, meaningfully 
involving them throughout the decision-making process, and being open to real 
change as a result. It is vital that activities and mechanisms for involving people 
are appropriately planned, monitored and reported, so they can be developed, 
challenged or championed. Ensuring that staff and organisations have the 
necessary skills, structures as well as time and resources to involve the public 
effectively is vital. This ensures that public services in Wales reflect what is 
important to the public and their needs, rather than what we may traditionally think 
works best. 

Scope of our audit 
6 Given the challenges for public bodies in embodying the sustainable development 

principle, we have on behalf of the Auditor General for Wales reviewed the 
Authority’s approach and management of involving stakeholders when proposing 
service and policy changes, and in the design of activities. We undertook a more 
detailed look at how the Authority is involving stakeholders in developing the new 
Snowdonia National Park Management Plan (the Plan). The Plan provides the 
strategic policy framework for the entire National Park and includes a specific 
Action Plan which will be implemented over the next five years. The development 
of the plan is resourced through staff time with several members of staff working on 
the production of the Plan.  

Our findings 
7 Overall, we have concluded that the Authority has established an effective 

partnership-led approach in developing Cynllun Eryri and is well placed to 

build on this going forward but needs to address its financial and capacity 

challenges to ensure its involvement work is sustainable. We came to this 
conclusion because we found the following. 

The Authority has effectively involved key partners in co-
producing Cynllun Eryri but involving the full range of interests 
in its wider work remains an ongoing public sector challenge  
8 Overall, we recognise that the Authority has developed a good approach to 

involvement on the development of the new Park Management Plan. The Authority 
carried out the most widespread consultation it has ever undertaken and has used 
many of the processes used to develop the Local Development Plan and Snowdon 
Partnership Plan in its work on the new Park Management Plan. The Authority 
sought to engage with hard-to-reach groups/interests such as local schools, young 
people’s groups/societies, young farmers for example. The Authority also created 
an Equalities and Impact Assessment sub-forum which it has taken advice from to 
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make the Plan easy to read, understandable and accessible. In developing the new 
Plan, the Authority also developed a consultation matrix which helps to evidence 
the process it has undertaken to identify and prioritise key stakeholders and 
interested parties. Positively, the matrix also allows for consideration of how to 
tailor communication methods for various stakeholders.  

9 How the Authority engages with stakeholders is driven by a partnership approach 
with regular meetings with key stakeholders to get good buy-in. The Authority 
established Fforwm Eryri (a partnership forum) specifically for the purpose of 
shaping and co-producing the new Plan. Forum members meet quarterly to 
determine the future direction and priorities of the plan. The draft Plan reflects the 
views of the members of Fforwm Eryri, but the speed of progress has been slow – 
Cynllun Eryri is a five-year Plan that has taken four years to produce. 

10 Following initial public consultation, the Authority held internal workshops centred 
on themes with Authority staff and key statutory advisors Cadw and Natural 
Resources Wales participating. The workshops helped shape the final draft Park 
Management Plan which will be the subject of formal public consultation in early 
2020. The Authority plans to follow a similar process to the one it used in the 
adoption of the Local Development Plan. The plan is ‘ambitious, but realistic’ and 
the Authority is aware that it needs to ensure it has the right outcome measures in 
place to be able to judge progress, as well as demonstrating the impact of 
involvement. For example, the current performance indicator noting that ‘100% of 
all interested parties are satisfied with the opportunity to be involved/engaged’ 
should reflect that these are the views of partners attending Fforwm Eryri rather 
than ‘all interested parties’. 

11 Within the draft Plan, the focus on the Welsh language is exemplary. Most staff are 
able to communicate in both languages, and the proposed ways forward in Cynllun 
Eryri, bolstered by the Consultation Report responses, identify the Welsh language 
and its use as a key priority for the area. The Authority is also starting to work 
through how best to disseminate the new Plan and how to engage with and involve 
local people and communities. 

12 However, the Authority does not enable all those who may want to contribute in 
other languages/mediums to do so. There is no provision throughout the 
consultation that encourages or accepts contributions in British Sign Language 
(BSL) or in languages other than Welsh and English. In addition, whilst people from 
Black and Minority Ethnic (BME) communities do not account for a significant 
number of residents in the area, the Authority has a wider reach and responsibility 
that goes further than its boundary. It needs to do more to widen its appeal and 
encourage people from more economically or socially deprived areas, including 
those who may be on low or no incomes, to use the Park.  

13 Consequently, we conclude that although the Authority recognises it could do more 
to involve hard-to-reach groups, it needs to be able to demonstrate its 
consideration of whether and how it involves community groups such as those 
outlined above. Working through representative groups across the local area and 
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the wider North and Mid Wales region will help the Authority find an efficient way to 
engage with overarching representative groups which can provide insight and 
challenge on the effectiveness of current approaches to involvement with hard-to-
reach groups. To date, involvement work has been focussed on the Authority area 
and its inhabitants. Whilst the initial consultation element was broad, this still falls 
short of the expectations of the Act which requires public bodies to involve the full 
range of potential users and stakeholders. 

14 Defining ‘people’ to involve with is challenging because involvement is not just 
about the people who live in the Park area, the businesses which work in the Park 
area and key local Authority partners but also the wider population. Consequently, 
the Authority needs to consider tourists/visitors to the National Park. Many of these 
come from outside Wales which can make it challenging to engage with. There is 
also a tension between the Authority’s two primary purposes – to conserve and 
enhance the natural beauty, wildlife and cultural heritage of the National Parks; and 
to promote opportunities for the understanding and enjoyment of the special 
qualities of the Parks by the public.  

15 There has been a 100% increase in tourism in the last ten years with more people 
visiting and enjoying Snowdon. This has contributed to the annual generation of 
£70 million in the local economy but increasing visitor numbers are having a 
detrimental impact on the environment. Managing the potential effect of increasing 
visitor numbers going forward – making tourism and its impact on the Park 
sustainable in terms of the environment – remains a key challenge for the Authority 
and its partners, including the Welsh Government.  

16 Positively, the Authority has approved the creation of a new Sustainable Tourism 
officer to help focus its involvement work in this important area in the future. The 
Authority is broadly using the Welsh Government’s ‘Valued and Resilient’ priorities 
to shape how it involves people in its work and decision making. However, it is 
seeking to balance the impact of increasing tourism in the Park area with the 
conservation of Snowdonia’s distinct biodiversity and cultural heritage. This is a 
balancing act that has no easy solution as the Authority is one of a number of local 
and national bodies that promote the Park area. 

17 Wardens are an important part of the community and the refocusing of these 
services offers an opportunity to widen the involvement focus of their role. 
Historically, the warden’s team has been delivering engagement through, for 
instance, engagement with local groups, schools. The restructure is not fully 
embedded and delivering but the new approach focussed on the revised role – 
income generation, project work, land management, asset management and 
mediation between land users, ramblers, tourists and farmers – and education 
work will help modernise the service making it more customer focussed. Warden 
area plans offer an opportunity to capture involvement activity on the ground. 
Effectively involving traditionally hard-to-reach groups, such as disabled access 
groups and disadvantaged communities living on the Park fringes, remains a 
challenge.  
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18 Similarly, the engagement team and the refocussed emphasis on several 
involvement strands offer an opportunity to build on the Authority’s historically 
strong involvement work with town and community councils. Its planned work on 
Volunteering and Well-being and Sustainable Tourism provides a platform to 
develop and diversify the Authority’s offer and appeal to public health partners. The 
Volunteering and Well-being role in particular offers opportunity to adopt a more 
strategic approach to the developing the Authority’s offer in relation to the public 
health and wellbeing agenda.  

19 However, the Authority has work to do to shape public perception where citizens 
see their local council rather than the Authority as their ‘driver of change’ (even 
though the Authority is seeking to address community issues that other public 
sector partners do not see as important or do not have the resources to address). 
For example, the Authority has taken on the responsibility in addressing local 
community issues such as addressing highways issues to improve access to the 
Park, investing in new bus shelters and responding to town and community 
councils’ concerns. Often the Authority is not acknowledged or credited for this 
work and could do more to publicise its impact. 

20 The Authority’s two Local Access Forums support delivery of work and provide an 
opportunity to engage with landowners, recreational user groups and others. 
However, governance arrangements state that Access Forums’ primary role is 
focused on discharging responsibilities under the Countryside and Rights of Way 
Act 2000 (CROW). However, the current operational focus is not enabling the 
Authority to work to the principle of ‘making every contact count’, where it uses all 
involvement work with stakeholders to help support and inform strategic planning. 

The current operating environment means that it is questionable 
how sustainable the Authority’s approach to involvement is  
21 The impact of austerity remains the most significant challenge facing all national 

park authorities in Wales. The short-term nature of Welsh Government funding and 
allocation of additional capital and revenue monies close to the year-end continues 
to impact on the Authority’s ability to plan long term. Consequently, the Authority 
has sought to identify alternative sources of funding to offset reductions in core 
grant from the Welsh Government. These financial pressures are likely to continue 
for the medium term. The current operating environment and challenges do mean 
however, that it is questionable how sustainable its approach to involvement is, 
and whether the Authority can take a sufficiently long-term view.  

22 Capacity is stretched and staff are going the extra mile to keep services operating. 
Crucially, the partnership approach in developing Cynllun Eryri has led to greater 
ownership of the Plan by partners, which will create greater resilience and 
efficiencies in delivering the Plan. However, officers acknowledge a lack of 
capacity to deliver its core services collaboratively and involve all interested parties 
remains. A particular concern is that the opportunity for mainstreaming benefits of 

11

http://www.legislation.gov.uk/ukpga/2000/37/contents
http://www.legislation.gov.uk/ukpga/2000/37/contents


 

Page 10 of 18 - Review of Involvement – Snowdonia National Park Authority 

some good engagement (and to a lesser extent involvement) work could potentially 
be missed or delayed because of the level of change within the Authority. At 
present, financial challenges mean that involvement activity is not building the 
Authority’s capacity nor developing citizens’ capabilities to do more. 

23 For instance, the movement between roles and rebalancing of portfolios from the 
Chief Executive and Directors down and throughout teams including frontline staff 
impacts on timeliness and delivery of key areas of work. In particular, planning 
services which have been subject to considerable capacity issues and change in 
recent months. This means that continuity of delivery and timeliness of 
implementing and delivering actions are stalling on occasion and often delayed. 
These short-term changes need to be contextualised with a consideration of the 
potential impact of an ageing workforce with key staff nearing retirement. 
Succession planning is focussed on ‘growing your own’ – a worthy solution to 
recruitment issues but places a lot of expectation on relatively junior and often 
inexperienced staff to ‘learn on the job’. The increasing competition between public 
bodies to recruit experienced bilingual staff is making it difficult for the Authority 
and other public bodies in Wales to attract and retain people of the right calibre 
with the right skills and knowledge. This is challenging for the Authority given its 
finances and need to manage the potential impact of wage increases.  

24 Short-term project work remains the focus for staff undertaking involvement 
activity. The proportion of staff delivering project work is already quite high and is 
set to grow with the refocussed role of the wardens. Staff estimate that currently 
they have 20 different schemes and projects with 13 staff in the Conservation team 
alone (out of a team of 20) on fixed-term project contracts and roughly 20% of all 
posts across the organisation delivering project-based work. A growth in short-term 
contracts means the Authority is not able to maximise their impact. Projects have 
no certainty attached to them and shifting more staff to project-based work brings 
an inherent risk if external opportunities reduce. The Authority recognises there is a 
risk of its corporate identity being watered down with a shift to increasingly 
becoming project led. It is not clear how the Authority intends to mainstream 
involvement to make this everyone’s job drawing on and using informal as well as 
formal involvement to drive improvement.   

25 In mitigation, officers cite place plans such as the Snowdon Partnership, and 
indeed the new Cynllun Eryri, as a means of sustaining the Authority’s identity by 
determining which projects the Authority should bid for. The Authority plans to 
maintain and strengthen its ‘golden thread’ to ensure the Corporate Plan and 
individual work plans take account of Cynllun Eryri once adopted. Because 
involvement activity is still carried out on a project by project basis there are few 
opportunities to build capacity, strengthen key messages and maintain a coherent 
corporate identity that the public can relate to.  

26 At present there is a lot of involvement and engagement activity taking place with a 
degree of overlap – for instance the potential overlap and duplication in the 
development of Supplementary Planning Guidance, Place Plans, the work of the 
Local Access Forums, Conservation team and the revitalised Wardens service. 
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Similarly, the Conservation, Woodlands and Agriculture team are undertaking 
significant frontline engagement, information sharing and involvement work but a 
lot of this is at an individual one-to-one level and is not always consistently 
captured or used strategically. Building on the work of Fforwm Eryri and extending 
the approach to work on Supplementary Planning Guidance and community level 
Place Plans; using and widening the work of the Local Access Forums; and the 
focus and dissemination of the Warden Area Plans offer genuine opportunities to 
ensure involvement is mainstreamed and used strategically to support 
improvement.    

27 Demonstrating the Authority’s capabilities to make a greater contribution to Public 
Health and more generally with Public Services Boards (PSBs) is progressing 
slowly. Social prescribing has not developed very far, and more work is needed 
with local General Practitioners to encourage use of the National Park in 
addressing health needs. The new Volunteering and Well-being role within the 
engagement team offers an opportunity to review the Authority’s offer and to better 
co-ordinate and develop these activities.  
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Proposals for improvement 
28 Rather than list proposals for improvement we have produced a self-assessment for the Authority’s staff and members to use in 

identifying the strengths and weaknesses of its current approach to involvement. This self-assessment can be used at both a corporate 
strategic level but also on individual projects to judge how well the Authority is doing and where change is needed to ensure 
involvement is mainstreamed and made sustainable. We expect the Authority to use this tool to evaluate its current performance and to 
identify how it can improve its work. 

Exhibit 3: self-assessment 

Action We do this well 

on every 

occasion and 

do not need to 

improve our 

approach at all 

We do this well 

some of the 

time but there 

are 

opportunities 

to improve our 

approach 

We are not 

good at this 

and need to 

improve our 

approach 

We have a strategic approach to involvement which directs all our activity    

We understand who needs to be involved and why    
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Action We do this well 

on every 

occasion and 

do not need to 

improve our 

approach at all 

We do this well 

some of the 

time but there 

are 

opportunities 

to improve our 

approach 

We are not 

good at this 

and need to 

improve our 

approach 

We prioritise the space, time and resources for meaningful involvement    

We have designed our involvement activity to ensure that citizens and partners 
can influence our policies and plans 

   

We have designed our involvement activity to ensure that citizens and partners 
can influence how we design and deliver services 

   

We have made clear to citizens and partners how their involvement will help 
improve their lives 

   

We have made clear to citizens and partners how their involvement with us will 
result in change happening 

   

We explain the impact involvement has had on our decisions, policies and 
services 

   

We tailor our approach to involvement to ensure all citizens and partners can 
take part 

   

We use the findings from involvement activity to shape and improve policy and 
decision making 
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Action We do this well 

on every 

occasion and 

do not need to 

improve our 

approach at all 

We do this well 

some of the 

time but there 

are 

opportunities 

to improve our 

approach 

We are not 

good at this 

and need to 

improve our 

approach 

We can demonstrate that our approach to involvement adds value to what we 
do 

   

We can demonstrate that our approach to involvement saves long-term costs    

We ensure the full diversity of stakeholders can be involved in what we do and 
how we do it 

   

We have mature and trusting relationships with all our stakeholders    

Our approach to involvement allows our partners to hold us to account for the 
decisions we make 

   

Our approach to involvement allows citizens to hold us to account for the 
decisions we make 

   

Our approach to involvement is enjoyable and worthwhile    

Our partners see our work on involvement as enjoyable and worthwhile    
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Action We do this well 

on every 

occasion and 

do not need to 

improve our 

approach at all 

We do this well 

some of the 

time but there 

are 

opportunities 

to improve our 

approach 

We are not 

good at this 

and need to 

improve our 

approach 

Our citizens see our work on involvement as enjoyable and worthwhile    

Our approach to involvement helps us to integrate our work to avoid silos    

We use the outcome of our involvement to work co-productively to design and 
deliver services 

   

We undertake timely evaluation of involvement to learn what works    

We undertake timely evaluation of involvement to identify what needs to 
improve 
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Examples of involvement approaches in UK 
National Park Authorities 
National Parks England has produced some guidance for organisations and individuals 
wanting to get involved in developing National Park Management Plans. See 
nationalparksengland/get-involved, get-involved-in-a-national-park-management-plan and 
National Parks England publications. This contrasts strongly with the lack of output from 
National Parks Wales despite the benefits of collaborating on common issues.  
National parks elsewhere are using multi and mixed media to engage communities and 
prevent problems. South Downs National Park Authority asked its communities to answer 
the following question: How do you bring about behavioural change among 

irresponsible dog walkers without demonising them? Responses are here and 
demonstrate what can be achieved by taking a different approach to involving subject 
experts and local businesses in finding solutions.  
Cairngorms National Park Authority Communications and Engagement Strategy 2018-
2022 contains some key features that enable this national park authority to do 
involvement activity more effectively. Features include: 
• including a baseline of information and data on how effectively the national park 

authority involves the public, a measure of people’s awareness of what goes on in 
the national park, how they like to be involved, and what people think about 
services; 

• a commitment to evaluate engagement work measuring outcomes where possible, 
to test impact and continuously learn and improve; 

• involvement activity integrates with the work of nearby partners and national 
campaigns, for example the Scottish Nature BIG weekend; and 

• a key priority is for the national park authority to inspire new generations to be park 
champions and take the lead of community projects in the future.  

North York Moors National Park Authority Measuring Health and Well-being Impact report 
from November 2018 highlights the importance of involving stakeholders and the 
difference it makes to the work of the Authority. Examples include: 
• how the Authority has included involvement activity in its Social Return on 

Investment (SROI) calculations, and the value people’s views add. Specific 
changes post consultation are tracked and valued. 

• people engage better when they understand the wellbeing benefits they may gain 
and after acquiring knowledge about the special qualities of the park. This includes 
telling people what the National Park Authority does and exactly how they can get 
involved. 

• the Authority thinks that the best data is collected as a routine part of the work of 
the Authority or as an integral part of any intervention, initiative, programme, or 
activity. They find that people are less willing or able to provide feedback or views 
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in ‘set piece’ type events and need to understand the relevance of involvement to 
their lives and be assured the Authority will make change happen. 
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                                                                         ITEM NO. 4 

MEETING Snowdonia National Park Authority 

DYDDIAD  20 May 2020 

TITLE FINANCIAL EFFECT OF COVID-19 ON SNOWDONIA 

NATIONAL PARK AUTHORITY 

REPORT BY Chief Finance Officer 

PURPOSE 

 

Inform Authority members of the possible effect of the 
crisis on the Authority’s 2020/21 budget, to facilitate 
responsible governance. 

 

1. INTRODUCTION 

 

1.1 On Monday 23/3/2020 the United Kingdom’s Prime Minister announced that the 
country was moving into “lockdown” for a period, with only essential services to 
continue. Non-essential travel was prohibited and 2 metre social distancing 
established. As a result the Authoity’s offices were closed to the public, 
together with the information centres, Plas Tan y Bwlch, Ysgwrn and car parks 
i.e. the Authority’s main income streams apart from planning fees, Welsh 
Government grant and levies on Gwynedd a Conwy councils. 

 

1.2 In the meantime the Wales Local Government Association requested that the 
Authority prepare estimates of the financial effect of the crisis on income and 
expenditure for the four months March – June 2020, with the view to persuade 
Welsh Government to contribute towards additional costs and loss of income. 
This exercise was completed , showing an estimated net deficit of £606,833 for 
the Authority for the months March to June. 

In addition Welsh Government requested us to extend the notional period of the 
effect up to December 2020.  Welsh Government also requested details of our 
uncommitted reserves.  The two following reserves (balances subject to the 
effect of the 2019/20 outturn): 

  General Balances  £347,074 
  Specific Risks Reserve £424,160 

     £771,234 
 

1.3 Further to the above, there is the Furlough scheme, whereby the employer can 
reclaim up to 80% of the employment cost through the HMRC. Early guidance 
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suggested that the Authority would not be eligible to claim under the Furlough 
scheme, but having received further guidance, work on this was started in the 
week commencing 4th May.  The cost saving from furloughing staff is excluded 
from the figures in this report. 

 
1.4 As general background, the Authoity’s net revenue budget for 2020/21, as 

approved in February 2020 is £6,979,754. 
 

2. ESTIMATED EFFECT ON SNOWDONIA NATIONAL PARK AUTHORITY 

 

2.1 The table below summarises estimates of the possible effect of the crisis per 
quarter in 2020/21 if services do not re-start. 

 
Quarter - 1 2 3 4 TOTAL 
Effect - (£) (£) (£) (£) (£) 
Cost Savings -186,743 -295,849 -207,857 -140,738 -831,187 

Loss of 
Income 

697,913 707,647 413,789 356,190 2,175,539 

Net Effect 511,170 411,799 205,932 215,452 1,344,353 

Cumulative 
Effect 

 
511,170 

 
922,969 

 
1,128,901 

 
1,344,353 

 

 
2.2 The elements of the cost savings line above are as follows: 

 
Quarter / 
Description 

1 2 3 4 

Cost Saving (£) (£) (£) (£) 

Employment 25,690 53,688 47,354 21,945 
Premises 78,171 68,153 60,076 60,054 
Transport 5,757 9,564 10,110 4,332 
Supplies & 
Serevices 

77,125 164,444 90,317 54,407 

Cyfanswm 186,743 295,849 207,857 140,738 

 

The employment cost savings are on the bais of information from the relevant 
service heads, and there will be a further adjustment to this to reflect the 
furlough claims. For these estimates, it’s assumed that the Ysgwrn grant 
scheme still finishes at the end of July. If the scheme is extended as expected, 
there will be further savings to the Authority from August onwards. The above 
estimates of other cost savings include sums such as cleaning contract, cash 
collection/credit card fees, catering, ecternal lecturer fees, purchases of goods 
for resale etc.,. 
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2.3 The main elements in tthe loss of income line are as follows: 
 

Quarter  1 2 3 4 

Loss of income (£) (£) (£) (£) 
Car park fees 294,523 359,238 121,399 120,312 
Plas Tan y Bwlch – 

- Course fees  
 

217,930 
 

87,899 
 

224,693 
 

88,478 
- Sales  13,959 19,947 5,838 26,559 

Information Centres- 
- Sales 

 
60,828 

 
86,090 

 
29,475 

 
11,051 

Rents 24,603 84,294 15,844 10,963 
Planning Fees 20,253 16,124 11,757 24,947 

 
2.4 It is emphasised that all the above figures are estimates, and if the opportunity 

arises to claim any compensation from Welsh Government, an accurate and 
robust audit trail will be required for that purpose. 

 
 
3. FUNDING GAP 
 
3.1 There is no assurance at this time that Welsh Government will contribute 

towards the funding gap and therefore we need to consider how to cope with 
the Authority’s funding gap. It is foreseen that the net loss of income will be in 
the range of £511,170 - £1,344,353, dependent on the length of the crisis.   

 
3.2 As noted in paragraph 1.2 above, the Authority has uncommitted reserves of 

about £771,234 (subject to the effect of the 2019/20 outturn).  The need for 
Welsh Government to compensate the 3 park authorities for loss of income is 
therefore obvious, especially as income levels are unlikely to recover, 
possibly, for some years.. 
 

3.3 The effect on Plas Tan y Bwlch is likely to extend for longer than say the car 
parks. The rent received for Hafod Eryri is dependent on the turnover on the 
site during the summer. In addition there is uncertainty about future years 
especially if the virus re-appears, and of course not forgetting the implications 
for the general economy and the arrangements for leaving the European 
Community. 

 

4. RECOMMENDATION 
 
The Members are asked to consider the estimates for expenditure and 
income for Snowdonia National Park Authority and note the funding gap that 
could result from the crisis in 2020/21, and support the efforts by the 
Chairman and officers to ensure appropriate funding options from Welsh 
Government. 
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                                                                        ITEM NO. 5              

   
MEETING 

 
Snowdonia National Park Authority 
 

 
DATE  

 
20 May 2020 
 

 
TITLE 
 

 
ANNUAL GOVERNANCE STATEMENT 2019/20 

 
REPORT BY 
 

 
Head of Administration and Customer Care 

 
PURPOSE 
 

 
To approve the Statement and allow it to be signed by the 
Chair and the Chief Executive. 
 

 
 
1.  INTRODUCTION 
 
1.1 Amongst the requirements placed on local authorities in Wales by the 

Accounts and Audit Regulations (Wales) 2005 (as amended in 2010) is 
the need to produce an annual Statement on Internal Control. 
 

1.2 In preparing the statement, the Authority must ensure that it incorporates 
the statutory requirements as outlined in the Regulations. To ensure that 
this happens, the guidelines published by professional bodies such as 
CIPFA and SOLACE were followed. 
 

1.3 When preparing the Annual Governance Statement, it is essential that 
evidence is in place in order to support the contents before the document 
is published.  In preparing this statement, a review was undertaken of all 
the Authority’s main Strategies, Plans, Policies, Procedures, Codes of 
Practice and Guidelines, as detailed in the Statement. 
 

 
2.  RECOMMENDATION 
 
2.1 The Authority is requested to approve the Annual Governance Statement 

for the 2019/20 financial year. 
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ITEM NO. 5 – APPENDIX 

 

Snowdonia National Park Authority 

Annual Governance Statement 2019-20 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This statement meets the requirement to produce a Statement of Internal Control 
pursuant to Regulation 4 of the  

Accounts and Audit (Wales) Regulation 2005 (as amended in 2010)  
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1. Introduction 

 
Snowdonia National Park Authority is responsible for ensuring that its business is 
conducted in accordance with the law and proper standards, and that public 
money is safeguarded and properly accounted for, and used economically, 
efficiently and effectively. Snowdonia National Park Authority is still currently a 
Welsh Improvement Authority under Section 1 of the Local Government (Wales) 
Measure 2009 and as such has a general duty under section 2 to make 
arrangements to secure continuous improvement in the way in which its functions 
are exercised. 
 
Snowdonia National Park Authority is also subject to the Well-being of Future 
Generations (Wales) Act 2015.  The Act places a duty on the Authority to set Well-
being Objectives that directly contribute to achieving the 7 Well-being Goals as set 
out in the Act, namely: 
 
 A prosperous Wales 
 A resilient Wales 
 A healthier Wales 
 A more equal Wales 
 A Wales of cohesive communities 
 A Wales of vibrant culture and thriving Welsh language 
 A globally responsible Wales 

 
Furthermore, Snowdonia National Park Authority must meet its duties in 
accordance with a ‘statutory sustainability principle’, which means that the 
Authority must act in a manner which seeks to ensure that the needs of the 
present are met without compromising the ability of future generations to meet 
their own needs. 
 
In discharging this overall responsibility, Snowdonia National Park Authority is 
also responsible for putting in place proper arrangements for the governance of its 
affairs, facilitating the effective exercise of its functions, which includes 
arrangements for the management of risk and adequate and effective financial 
management. 
 
Snowdonia National Park Authority has approved and adopted a code of 
corporate governance, which is consistent with the principles of the CIPFA/Solace 
Framework Delivering Good Governance in Local Government.  This statement 
explains how the Authority has complied with the code and also meets the 
requirements of regulation 4(2) of the Accounts and Audit (Wales) Regulations 
2005 in relation to the publication of a statement on internal control. 
 
 

2. The Purpose of the Governance Framework  

 

The governance framework comprises the systems and processes, and culture 
and values, by which the authority is directed and controlled and its activities 
through which it accounts to, engages with and leads the community. It enables 
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the authority to monitor the achievement of its strategic objectives and to consider 
whether those objectives have led to the delivery of appropriate, cost effective 
services. 
 
The system of internal control is a significant part of that framework and is 
designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives; it can therefore only provide 
reasonable and not absolute assurance of effectiveness. The system of internal 
control is based on an ongoing process designed to identify and prioritise the risks 
to the achievement of Snowdonia National Park Authority’s policies, aims and 
objectives, to evaluate the likelihood of those risks being realised and the impact 
should they be realised, and to manage them efficiently, effectively and 
economically. 

 
 

3. The Governance Framework  

 
The Governance Framework comprises the seven principles of good governance: 
 
 Principle 1: Behaving with integrity, demonstrating strong commitment to 

ethical values, and respecting the rule of law  
 Principle 2: Ensuring openness and comprehensive stakeholder 

engagement  
 Principle 3: Defining outcomes in terms of sustainable economic, social 

and environmental benefits 

 Principle 4: Determining the interventions necessary to optimise the 
achievement of the intended outcomes 

 Principle 5: Developing the entity’s capacity, including the capability of its 
leadership and the individuals within it 

 Principle 6: Managing risks and performance through robust internal 
control and strong public financial management 

 Principle 7: Implementing good practices in transparency, reporting, and 
audit to deliver effective accountability 

 
 

Snowdonia National Park Authority develops and implements its strategic 
corporate planning through the adoption of the: 
 

• Snowdonia National Park Management Plan (Cynllun Eryri); 
• Eryri Local Development Plan;  
• Corporate Plan; and  
• Corporate Work Programme. 

 
These 4 documents represent the cornerstone for the Authority’s work in fulfilling 
its primary purposes as defined in the Environment Act 1995 and in implementing 
its vision. 
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Governance Structure 
The Authority’s governance structure comprises of 4 main committees: 
 

• Snowdonia National Park Authority has 18 appointed Members and during 
2019/20 had 7 scheduled meetings. 

 
• The Performance and Resources Committee was held 2 times during 

2019/20.  As part of its remit it undertakes audit committee functions in 
accordance with CIPFA requirements. 

 
• The Planning and Access Committee was held 8 times during 2019/20.  

This committee is responsible for carrying out the Authority’s statutory 
planning functions. 

 
• The Authority’s Standards Committee was held once during 2019/20.  

Membership of the committee, whose remit it is to promote and maintain 
high standards of conduct by Members, comprises of 3 Authority Members 
and 3 independent members. 

 
The Authority’s Standing Orders (published on the website) gives a detailed 
account of the arrangements for each committee.  For every committee, the 
agenda, minutes and associated reports and background papers are all published 
on the Authority’s website. 
 
Management Team 
The Authority’s management structure includes the Chief Executive (who is also 
the ‘National Park Officer’ and the Head of Paid Service) and two Directors.  The 
Authority’s Management Team meet fortnightly, with the Head of Finance and the 
Head of Personnel in attendance. 
 
Standards  
The Authority has an established Code of Conduct for Members, which includes a 
section that specifically refers to interests and a Members’ Register of Interest.  
The Code of Conduct for staff is the national standard code of conduct for public 
authority employees. 
 
The Authority has adopted the following policies and procedures for maintaining 
high standards of conduct for both staff and Members, and to ensure 
accountability to the public: 
 

• Complaints Procedure – based on the best practice model complaints 
procedure produced by the Public Service Ombudsman; 

• Whistle Blowing Policy – to enable staff to raise serious concerns with 
the confidence in knowing that they will be thoroughly and fairly 
investigated, without fear of reprisals;  
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• Anti-Fraud and Corruption Strategy – contains measures designed to 
frustrate any attempted fraudulent or corrupt act, and the steps to be 
taken if such an act occurs; and a 

• Scheme of Delegation – outlines how the full Authority’s functions are 
carried out through delegation to its committees and sub-committees. 

 
 

Risk Management 
A Risk Management Policy and Strategy is in place.  The risk identification 
process is co-ordinated by the Head of Finance, with input from the Management 
Team and Heads of Service.  The Risk Register and mitigation measures is 
reviewed and updated quarterly. 
 
Internal Audit 
The review of the effectiveness of the system of internal control and governance 
arrangements is informed by the work of the Internal Auditors, undertaken by 
Gwynedd Council.  The Internal Audit service is provided in accordance with 
CIPFA’s Code of Practice for Internal Audit in Local Government in the UK.  The 
Internal Audit Manager prepares an annual report that summarises the results of 
internal audit work during the year. 
 
External Audit 
Wales Audit Office act as the Authority’s external auditor, and accordingly report 
on the Authority’s financial management and performance, as well as issuing an 
Annual Improvement Report.  In addition, Wales Audit Office gives an opinion on 
the adequacy of internal audit work. 
 
Monitoring Officer 
The Director of Corporate Services has been nominated as the Monitoring Officer.  
The Monitoring Officer has the specific duty to ensure that the Authority’s Officers 
and appointed Members maintain the highest standard of conduct in all they do.  
The Monitoring Officer advises on constitutional procedure and the legality of the 
Authority’s actions. 
 
Financial Management 
The Authority’s financial management arrangements conform to the governance 
requirement of the CIPFA Statement on the Role of the Chief Financial Officer in 
Local Government (2010).  The Chief Finance Officer (Gwynedd Council’s Head 
of Finance) is the officer responsible for the administration of financial affairs as 
required under Section 151 of the Local Government Act 1972.   
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4. Significant Governance Issues and Actions Undertaken During the Year 
 

The Well-being of Future Generations (Wales) Act 2015 sets a core duty on the 
Authority to set well-being objectives that maximise its contribution to achieving 
the 7 well-being goals set out in the Act.  The Authority’s well-being objectives 
should be objectives for change over the long term. 
 
The Authority is also currently required under the Local Government (Wales) 
Measure to publish an improvement plan, which sets out its arrangements to 
secure continuous improvement in the exercise of its functions through 
improvement objectives.  
 
In November 2019, Welsh Government published the Local Government and 
Elections (Wales) Bill.  The Bill confirms that the Local Government (Wales) 
Measure 2009 will be dis-applied to National Park Authorities, Unitary Local 
Authorities and Fire and Rescue Authorities in Wales.  However, the exact timing 
of this dis-application is not currently known, and the Authority therefore continues 
to be subject to its requirements. 
 
The Authority’s current agreed well-being objectives are therefore also the 
improvement objectives.  These were formally adopted by the Authority in April 
2018. 
 
The Authority’s well-being objectives (and improvement objectives) were 
approved by the Authority without change for 2019/20 in its meeting on the 10th of 
April 2019, which were: 
 
1. Our Communities 

Working with our communities to develop the economic, cultural and social 
well-being of Snowdonia. 
 

2. Plans and Policies 
Review and implement both the Local Development Plan and the National 
Park Management Plan (Cynllun Eryri) and ensure that the principles of the 
Well-being of Future Generations (Wales) Act 2015 and the Environment 
(Wales) Act 2016 are fully integrated into the work of the Authority. 

 
3. Health and Well-being 

Snowdonia National Park is recognised as an area which contributes to the 
nation’s physical and mental well-being. 
 

4. People, Places and Partners 
Over the next five years we aim to further the opportunities to work with 
people, volunteers and partners in a collaborative manner.  This will enable us 
to continue to contribute to the appreciation and management of what makes 
Snowdonia valued and special. 
 
 
 
 

30



5. Balancing our Resources and Efforts  
The Authority targets its resources to deliver its priorities within the reduced 
resources available. 

 
Any actions that the Authority takes in achieving the well-being objectives will 
need to be made in a sustainable way. Sustainable development involves five key 
requirements namely: 

1. Long Term – the importance of balancing short term needs with the need to 
 safeguard the ability to meet long term needs, especially where things done to 
 meet short term needs may have detrimental long term effects. 
2. Integration – how our well-being objectives may impact upon each of the  

well-being goals, how the well-being objectives may impact upon each other 
or upon other public bodies’ well-being objectives, in particular where steps 
taken by us may contribute to meeting one objective but may be detrimental to 
meeting another. 

3. Involvement – the importance of involving other persons with an interest in 
 achieving the well-being goals and of ensuring those persons reflect the 
 diversity of the population of Wales or the geographical area of the Authority. 
4. Collaboration – acting in collaboration with any person (or how different parts 
 of the Authority acting together) could assist the Authority to meet its well-
 being objectives, or assist another body to meet its objectives. 
5. Prevention – to take account of how deploying resources to prevent problems 
 occurring, or getting worse may contribute to meeting the Authority’s well-
 being objectives, or another body’s objectives. 

 
The Corporate Plan for 2019/20 was adopted by the Authority meeting on the 10th 
of April 2019.  Details of how the Authority incorporates the 5 ways of working to 
ensure sustainable development is outlined in the Plan.   
 
At the same meeting, the Corporate Work Programme for 2019/20 was presented 
for approval by the Members.  The Programme sets out the projects, initiatives 
and specific actions that will be undertaken in order to fulfil the Authority’s 
improvement and well-being objectives.   
 
Progress against the Programme has been reported to the Performance and 
Resources Committee on the 20th of November 2019.  A second progress report 
was due to presented to the Performance and Resources Committee on the 25th 
of March 2020, but due to the Covid-19 pandemic and the resulting lockdown 
restrictions, this committee meeting was cancelled. 
 
The full annual report on the Corporate Work Programme is due to be reported to 
the Performance and Resources Committee in July 2020.  If full or partial 
lockdown restrictions are still in place at this time, the Authority will use alternative 
technological systems to conduct remote committees.  
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5. Effectiveness of the Governance Framework  

 
Snowdonia National Park Authority has responsibility for conducting, at least 
annually, a review of the effectiveness of its governance framework including the 
system of internal control. The review of the effectiveness of the system of internal 
control is informed by the work of the internal auditors and the senior managers 
within the Authority, who have responsibility for the development and maintenance 
of the governance environment, and also by comments made by the external 
auditors and other review agencies and inspectorates.  The review is based on 
the seven principles from the Code of Corporate Governance. 
 
Principle 1: Behaving with integrity, demonstrating strong commitment to ethical 
values, and respecting the rule of law  
 

Code of Corporate 
Governance  
 

The Code was last reviewed in February 2018 by the 
Director of Corporate Services, and presented to the 
Authority for approval.  
 
The Code received minor modification mainly by way of 
updating terminology, but also included one major 
change to ensure that the revised Code now fully 
incorporates the Sustainable Development Principle and 
the Wellbeing Goals as set out in the Wellbeing of Future 
Generations Act 2015.  
 
The Code of Corporate Governance has not been subject 
to further review since this time, and no specific issues 
have arisen with regards to the Code itself during 
2019/20.   
 

  
Standards 
Committee 

One meeting of the Standards Committee took place 
during the year on the 6th of September 2019.   
 
During this meeting, it considered a number of matters 
including a Grant of Dispensation to Members of both 
Gwynedd Council and Conwy County Borough Council.   
 
Members also reviewed the Ombudsman’s Annual 
Report for 2018/19, and were advised of the 
developments applicable to this Authority. 

 
The Annual Complaints Monitoring Report was also 
submitted to the Standards Committee, for information. 
 

  

Whistle Blowing 
Policy 

The last detailed review of the Policy was undertaken by 
the Standards Committee in September 2016, with 
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subsequent changes approved at the Authority meeting 
in December 2016.   
 
During 2019/20, no reports or concerns were raised in 
relation to any Member or Officer of the Authority under 
the Whistle Blowing Policy. 
 

  

Anti-Fraud and 
Corruption 
Strategy 
 

During 2019/20, no complaints of alleged fraud or 
corruption were made regarding any Member or Officer 
of the Authority, and Internal Auditors did not identify any 
areas of concern through their auditing work. 
 

  
Model Code of 
Conduct 

During 2019/20, no amendments or revisions were made 
to the Model Code of Conduct. 
 

  
Complaints – 
Officers 

During 2019/20, the Authority received a total of 6 formal 
complaints.  
 
The Authority was not subject to a formal investigation of 
alleged maladministration by the Public Service 
Ombudsman for Wales during 2019/20. 
 

  
Complaints - 
Members 

During 2019/20, the Authority’s Monitoring Officer did not 
receive any formal complaints relating to the Members, 
and no complaints were submitted directly by the Public 
Service Ombudsman for Wales. 
 

  
Standing Orders  The Standing Orders were last reviewed and amended 

by the Authority on the 26th of April 2017, following 
receipt of the Local Authorities (Standing Orders) (Wales) 
(Amendment) Regulations 2017.   
 
No complaints were received during 2019/20 in relation 
to the Authority’s compliance with its Standing Orders. 
 

  
Scheme of 
Delegation 

The Scheme of Delegation was last revised and 
amended by the Authority in its meeting on the 13th of 
December 2017. 
 
During 2019/20 no issues arose relating to the 
implementation of the Scheme. 
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Members’ Register 
of Interests 
 

The Local Government (Democracy) (Wales) Act 2013 
placed a requirement on the Authority to publish the 
current Members’ Register of Interests on the website 
from the 1st of May 2015. 
 
The Annual Governance Statement for 2018/19 
highlighted a non-compliance issue which had arisen 
during the year in relation to the failure to publish the 
Members’ Register of Interests on the Authority’s 
website.   The report confirmed that the matter had been 
rectified and that the Register had been available on the 
Authority’s website since September 2018. 
 
During 2019/20, no further issues or complaints arose 
regarding the Members’ Register of Interests. 
 

 

 

Principle 2: Ensuring openness and comprehensive stakeholder engagement  
 

Strategic Equality 
Plan 

The Annual Report on the Strategic Equality Plan was 
presented to the Performance and Resources Committee 
on the 20th of November 2019. 
 
The Authority’s progress on its action plan for reaching its 
Equality Objectives was reported, along with the Equality 
Impact Assessments undertaken during the year, equal 
pay monitoring data and staff equality data. 
 
The Equality Act 2010 (Statutory Duties) (Wales) 
Regulations 2011 requires that the Authority publishes a 
new Strategic Equality Plan every 4 years. 
 
The Authority’s new Strategic Equality Plan for the period 
2020-24 was due to be presented to the 25th of March 
2020 Performance and Resources Committee, which had 
to be cancelled, as a result of which the Plan has not 
been adopted. 
 
The Equality and Human Rights Commission 
acknowledged the unprecedented difficulties faced by 
public authorities in its correspondence on the 25th of 
March 2020.  The Commission hoped that everyone 
would be in a position to publish within the next 6 
months, but will review the situation in October 2020. 
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Direct 
Consultation 
 

During 2019/20 the Authority has sought to engage with 
local people and stakeholders through a range of 
consultations. 
 
Apart from the direct consultations highlighted under 
other headings in this Statement, the Authority’s Forums 
such as Fforwm Eryri and the Access Forums continue to 
ensure a consistent mechanism for consulting directly on 
specific work areas. 
 
In addition, open evenings for Town and Community 
Councils were held across 3 locations within the National 
Park in September and October 2019.  
 
The evenings were focused primarily on the work of the 
Wardens and the development of their Place Plans. Part 
of each evening was given to group discussions, which 
enabled participants to identifying the needs and 
opportunities in their areas. 
 

  
Communication 
Strategy  

Communication is an essential element in everything the 
Authority does.  It is also something that can always be 
improved upon, and the Authority’s Strategy reflects this. 
 
Fast paced technological advancements and the 
continuing growth in social media platforms and 
participation levels, means that the Authority needs to be 
fully focused on communicating effectively through the 
correct channels at the correct time. 
 
With this in mind, a task and finish group of 4 Authority 
Members and key staff was established to review the 
current Communication Strategy and to specifically look 
at redeveloping the website. 
 
Over the last year, initial work has commenced.  In June 
2019, Atom PR was commissioned to undertake a needs 
assessment for the new website.  The report was 
published in September 2019. 
 
At the end of the financial year, the Authority had moved 
into Phase 2.  Funds have been secured for the creation 
of a 3 year Content and Brand Manager post to project 
manage the creation and development of the new 
website, and the recruitment process has commenced. 
Work has also commenced on developing the 
specification for the tender process of the new website 
along with outline costs.   
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Learning Strategy  The Authority’s adopted Learning Strategy sets out the 

importance of engaging with young people through 
learning opportunities.  Ensuring that future generations 
are actively engaged with the National Park and have a 
thorough understanding of its special qualities is a key 
objective of the Authority. 
 
The current strategy is in the process of being revised 
and updated.  New opportunities for engaging with young 
people have been identified which require development, 
and some existing work areas which are expensive and 
not cost effective require changes. 
 
For this purpose, the Authority established a task and 
finish group with 5 Authority Members and key staff on it, 
which met on the 24th of February 2020 to commence 
this work.  
  

  
Wellbeing 
Statement  

The Well-being of Future Generations (Wales) Act 2015 
sets out a duty on the Authority to publish a Well-being 
Statement setting out how its well-being objectives 
contribute to the Welsh Government’s Well-being Goals 
and how it will incorporate the sustainable development 
principle in all that it does. 
 
The Authority’s Corporate Plan for 2019/20 includes the 
Authority’s Well-being Statement and Service Priorities. 
 

  
Freedom of 
Information  

The Authority has adopted the Information 
Commissioner’s Model Publication Scheme and has 
published a guide to information, both of which are 
available on the website. 
 
During 2019, 16 requests were received of which 11 
received all the information requested (69%). 
 
On the 1st of November 2019, the Information 
Commissioner issued a Decision Notice.  This related to 
a request submitted in 2018 regarding access to previous 
copies of Members’ Register of Interests. 
 
Present Members’ Register of Interests are publicly 
available, but old or previous entries are removed and 
are released from the obligation to be available for public 
inspection.  As these entries include the personal data of 
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individuals, GDPR was applicable to the request.  We 
were of the view that Members, particularly former 
Members, would not reasonably expect that any 
declarations of interest would remain in the public domain 
indefinitely and therefore be subject to public scrutiny 
after their interests ceased or changed. 

 
We were of the view that there was no lawful basis for 
releasing this information and any such disclosure would 
leave the Authority open to a potential complaint of a 
breach of Article 6 of the GDPR.  

 
The Information Commissioner confirmed that GDPR 
was applicable, and considered in detail all aspects of the 
case for and against releasing this information.  After 
careful consideration, the Commissioner concluded that 
there was sufficient legitimate interest to outweigh the 
data subjects’ fundamental rights and freedoms, and 
accordingly decided that the information should be 
released.  The Authority duly released the information. 
 

  
Committee 
Agendas and 
Associated 
Reports 

The Authority’s Committee agendas and associated 
reports are published on the website at least 3 clear 
working days before each meeting.  
 
An archive of past Committee meetings agendas and 
associated papers is also available on the website. 
 

 

 

Principle 3: Defining outcomes in terms of sustainable economic, social and 
environmental benefits 
 

Snowdon 
Partnership Plan  

Work has been commissioned to produce a 
Communications Strategy for the Snowdon Partnership 
and the strategy has been completed. The Partnership 
intended to discuss the strategy at the meeting 
scheduled for May 2020 and draw up a work program 
based on the new strategy. 
 
Martin Higgitt Associates was appointed to produce a 
parking and transport review for the Snowdon and 
Ogwen areas and background and advisory work 
commenced. Following the Covid-19 crisis the 
consultation was put on hold but the company is 
continuing with the production of the report and 
discussing options and recommendations. Alternative 
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methods of consultation are also currently under full 
consideration. 
 
Work began on developing a walking app for Snowdon 
paths with the aim of launching before summer 2020. 
The app will be launched at an appropriate time 
depending on the developments of the Covid-19 
emergency and government legislation. 
 
A training day was held on the 13th of February 2020 
which qualified business owners in the local tourism 
industry as Snowdon Visiting Specialists. The event was 
part of a wider scheme that will operate across the 
National Park, and be a joint plan with other local 
authorities in North Wales. A Snowdon module has been 
developed for the scheme, which will be added to other 
modules that promote Snowdonia's Special Qualities and 
sustainable tourism to visitors to the area. It is hoped that 
the scheme will be launched in the summer of 2020. 
 

  
Cynllun Eryri 
(Snowdonia 
National Park 
Partnership Plan) 
 

Following the restructuring and appointment of the new 
Partnerships Manager, a revised timetable for the 
delivery of the Eryri Plan has been drawn up. 
 
In the autumn of 2019, an action plan was developed 
with the input of the Eryri Forum and National Park 
officers.  At the Authority's meeting on 11th December 
2020, the draft full Plan was approved for public 
consultation. 
 
The last public consultation on Cynllun Eryri took place 
over a 6 week period from 3rd February - 13th March 
2020. The online questionnaire received responses from 
105 individuals and 16 organisations. 84% of these were 
people who live and work in the National Park. The 
consultation was very successful on local and national 
media, and especially on social media, and also in the 
variety of meetings attended across the area during the 
consultation period. The response to the draft has been 
overwhelmingly positive. 
 
The final version of Cynllun Eryri is currently being 
developed taking into account all the input received so 
far. The final Plan will be presented to the Authority as 
soon as possible and it is hoped that the official launch of 
the Plan will be before the end of 2020, subject to the 
current situation and the guidelines around the Covid-19 
crisis. 
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Cronfa Eryri The refreshed commissioning fund helps to refocus the 

delivery of actions in the Eryri Plan, in partnership with or 
directly from key partners, as well as fund further 
research to gain a better understanding of key issues.  It 
will also deliver the Welsh Government's priorities in 
relation to protected landscapes. 
 
Due to the focus throughout 2019-20 being on producing 
the Plan, the Fund has not yet had much use.  A shortlist 
has been agreed by the Chief Executive and the Eryri 
Forum. 
 
A proportion has been earmarked to undertake a 
comprehensive and up-to-date visitor and resident survey 
to understand the current situation in the National Park. 
Unfortunately, the tender had to be withdrawn due to 
current restrictions. This work will be resumed as soon as 
possible. 
 
Work has begun in partnership with the University of 
Winchester to look at a new methodology for measuring 
Tranquillity in the National Park.  A pilot project is 
planned for the second part of 2020. The fund will 
contribute to the development of this work. 
 

  
Eryri Local 
Development Plan 
2016-2031 
 
 

The Annual Monitoring Report for 2018-19 was approved 
by the Planning and Access Committee for submission to 
the Welsh Government on the 16th of October 2019. 
 
During the year the updated Supplementary Planning 
Guidance on Visitor Accommodation and Affordable 
Housing both went out for public consultation, and 
changes were made as appropriate.  Both 
Supplementary Planning Guidance were adopted on the 
22nd of January 2020 by the Planning and Access 
Committee. 
 

  
Corporate Plan 
2019/20 

The Authority will be provided with the final results of the 
Corporate Plan for 2019/20 through the Annual Report 
and Improvement Plan 2019/20, which will be presented 
to Members in September 2020. 
 
Members were however given regular updates on 
progress made on implementing the actions to fulfil the 
Well-being Objectives (which are outlined in the 
Corporate Work Programme for 2019/20) and the 
corresponding performance indicators.   
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Progress made up until the end of the third quarter of the 
financial year (31/12/19) was as follows:  
 
Of the 64 actions / initiatives / projects outlined in the 
Corporate Work Programme, 34 were rated green 
(progressed and within timetable), 24 were rated amber 
(to be progressed next quarter and / or to be completed 
by March 2020) and 6 were rated red (not progressed 
and / or not on target). 
 

 

 

Principle 4: Determining the interventions necessary to optimise the achievement of 
the intended outcomes 

 
Budget Strategy 
2019/20 
 
 
 

The Authority’s revenue budget for 2019/20 was 
confirmed in the Chief Finance Officer’s report to the 
Authority on the 6th of February 2019.  The report also 
confirmed the levy on constituent authorities. 
 
The report confirms that adjustments have been made to 
the budget to allow for the effect of individual grant 
schemes which increases the Authority’s gross revenue 
expenditure. 
 
The report also confirms the capital budget for 2019/20, 
after taking into account the effect of specific grant 
schemes on the Authority’s total capital expenditure. 
 
An update on the Budget was presented to the Authority 
on the 25th of September 2019.  The report informed 
Members of the addition of the 2018/19 slippage into the 
2019/20 baseline budget, the significant virements that 
had taken place, and to project the final position for the 
revenue and capital budget for the financial year. 
 
The final budget update for 2019/20 was due to be 
presented to the Performance and Resources Committee 
on the 25th of March 2020, which was cancelled. 
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Mid Term Financial 
Plan 
2020/21 – 2023/24 
 

In its meeting on the 5th of February 2020, the Chief 
Executive presented the revised Medium Term Financial 
Plan for 2020/21 – 2023/24 to the Authority, which 
outlines a range of financial situations that could face the 
Authority over the next four years.  The Plan outlines a 
model of the financial resources required by the Authority 
for the service levels it hopes to provide in the mid term. 
 
The Plan is based on a flat settlement over the next two 
years.  However, the global pandemic Covid-19 has 
since this time emerged and transformed the landscape 
unrecognisably, throwing the UK economy into 
unchartered waters.  As a result of which the Mid Term 
Financial Plan is likely to need significant revision over 
the 2020/21 financial year. 
 

  
Performance 
Management 
 

The Authority’s Performance Indicators outturn for 
2018/19 along with progress made on the actions within 
the Corporate Work Programme for the year was 
reported to the Performance and Resources Committee 
on the 24th of July 2019. 
 
The first half year of results for the Performance 
Indicators and Corporate Work Programme for 2019/20 
was reported to the Performance and Resources 
Committee on the 20th of November 2019. 
 

 

 

 

Principle 5: Developing the entity’s capacity, including the capability of its 
leadership and the individuals within it 
 

Members’ 
Attendance 

Members’ attendance at meetings during 2019/20 was 
81%, compared to 83% in 2018/19 and 79.7% in 
2017/18.   
 

  

Member Training In 2019/20, member attendance at training events was 
52.5% (63% in 2018/19). This figure is much lower than 
previous years, but the number of training sessions made 
available to Members was also lower, with 2 planned 
sessions in March 2020 having been cancelled.   
 
Training needs for Members is discussed at a number of 
working groups along with receiving feedback on training 
undertaken.  
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At the end of 2019/20, The Health Protection 
(Coronavirus Restrictions) (Wales) Regulations 2020 
came into force, which amongst other things allows for 
remote committee meetings to be conducted by public 
authorities in Wales.   
 
The training needs focus therefore turned to IT use and 
support, with particular emphasis on using technology to 
conduct remote meetings.  This is vital during the 
lockdown period of Covid-19, to enable the business of 
the Authority to continue to be conducted as effectively 
as possible under the circumstances. 
 

  

Skills Audit and 
Exit Interviews 

In the Spring of 2018, the Chairman of the Authority 
presented a paper to the Members to evaluate current 
governance arrangements for the Authority, and if 
appropriate to consider options for reviewing those 
arrangements along with any support the Members 
required to perform their duties.  
 
As part of the discussions surrounding developing the 
capacity and ability of Members, the Performance and 
Resources Committee on the 24th of July 2019 adopted a 
skills and knowledge audit template for Members.  The 
completion of the audit by each Member would support a 
development plan for Members. 
 
In addition, exit interviews were adopted for outgoing 
Members, in order than the Authority could learn and 
adapt if necessary, its current support for Members’ 
based on the experience of previous Members. 
    

  

Staff Performance 
Appraisals and 
Training 

Learning and development needs are identified in annual 
performance appraisal reviews and a training plan is 
produced by the Head of Personnel, which outlines 
training priorities for the year ahead. 
 
In 2019/20, 75% of staff received a performance 
appraisal (74% in 2018/19). 
 
Although the training budget has been reduced over the 
last few years, the Authority continues to ensure that 
standard qualifications are kept up to date e.g. first aid, 
IOSH Managing Safely, use of machinery etc. 
 
In a staff survey undertaken in 2019/20, 89.8% of staff 
agreed that they have opportunities to develop their skills 
(83% in 2018/19). 
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Human Resources 
Strategy 

The Annual Updating Report on implementing the 
Authority’s HR Strategy for 2017-20 was presented to the 
Performance and Resources Committee on the 24th of 
July 2019.  
 
The report gives data on the gender pay gap, staff 
gender split by services, age profile, staff turnover rates 
etc.  It was noted that sickness absence was up from 7.2 
days FTE in 2017/18 to 8.9 days FTE in 2018/19.   
 
The Action Plan covers leadership and management 
development, performance management, recruitment 
and retention, absence management and equality and 
diversity. 
 
 

 

 

Principle 6: Managing risks and performance through robust internal control and 
strong public financial management 
 

Financial 
Statements 

The Chief Finance Officer submitted the Statement of 
Accounts for 2018/19 and the Final Letter of 
Representation for the Authority’s approval, in its meeting 
on the 24th of July 2019. 
 
At the same meeting, the Wales Audit Office presented 
its annual ISA260 report to the Authority.  The Auditor 
confirmed that he would be presenting an unqualified 
opinion on the Authority’s financial statements and 
related notes. 
 

  

Risk Management The Risk Register is reviewed as a standing item on the 
quarterly Heads of Service and Management Team 
meetings, and the revised Risk Register then reviewed in 
the following Management Team meeting.  
 
Identified risks as noted in the Risk Register are allocated 
as a responsibility to named officers and target dates are 
set for mitigation. The Risk Register is reviewed by 
Members at the Performance and Resources Committee 
as well as the Authority meeting. 
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External Audit Further to their Audit Plan for 2019, which was presented 
to the Authority on the 10th of April 2019, Wales Audit 
Office presented a Project Brief at the Performance and 
Resources Committee on the 24th of July 2019.  The 
Project Brief sets out the proposed performance audit 
programme for 2019/20. 
 
The proposed programme is as follows:  

• performance and improvement assessment work 
in line with the requirements of the Local 
Government Measure 2009;  

• a review of the National Park Authority’s approach 
and management of involving stakeholders when 
proposing service changes; and  

• a light-touch verification of progress with relevant 
areas for improvement identified in their 
examination of Wellbeing of Future Generations in 
2018-19.  

 
At the Performance and Resources Committee on the 
20th of November 2019, Wales Audit Office presented a 
Certificate to confirm that following its audit of the 
Improvement Plan for 2019/20, the Authority had 
discharged its duty under section 15(6) to (9) of the Local 
Government (Wales) Measure 2009. 
 
The Annual Improvement Report for 2019/20 produced 
by the Wales Audit Office, has yet to be received by the 
Authority, and therefore cannot be reported on at this 
time. 
 

  

Internal Audit The Internal Audit Manager reports on the previous 
financial year’s work to the Performance and Resources 
Committee in July. 
 
The four internal audits undertaken in 2019/20, namely 
the Snowdon Partnership, Plas Tan y Bwlch Income 
Data, Use and Control of Social Media, and Car Parks 
Income were all given a “Satisfactory” rating – there are 
controls in place to achieve the objectives but there are 
aspects where the arrangements can be tightened to 
further mitigate the risks. 
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Health and Safety  The Health and Safety Group meets quarterly to monitor 

health and safety issues within the Authority. 
 
The Annual Health and Safety Report presented to the 
Performance and Resources Committee details the 
training courses undertaken during the year and the 
incidents / accidents that were recorded. 
 

  

Information 
Centres 

The Authority has 3 Information Centres in Betws y 
Coed, Beddgelert and Aberdyfi, which are managed by 
the Centres Commercial Manager, whose main objective 
is to ensure that the Centres are commercially viable / 
self-financing. 
 
The annual report on the Information Centres was 
presented to the Performance and Resources Committee 
on the 20th of November 2019. 
 
The report noted that there was a fall in visitor numbers 
in Beddgelert and Betws y Coed, but that this hadn’t 
translated into a fall in net sales.  Overall, net income and 
profit on sales was up in all 3 Centres.  The report also 
highlighted areas to monitor and areas to develop for the 
future. 
 
The report demonstrates that the Authority’s Information 
Centres are well run with robust financial management 
processes in place. 
 

  

Borrowing and 
Investment 
Strategies / 
Treasury 
Management  

The Annual Report providing the actual Treasury 
Management activity (borrowing and investment) of the 
Authority during 2018/19, was presented to the Authority 
meeting on the 5th of June 2019. 
 
In 2018/19, the total interest received from investments 
was £35,980.  The interest sum of £35,980 for 2018/19 is 
significantly more than the equivalent amount of £6,377 
in 2017/18. The main reasons being the £2,035,000 
Welsh Government grants received in the end of March 
2018 together with the initial LIFE (Celtic Rainforests) 
grant payment of £1,517,186 in July 2018.  
 
The Chief Finance Officer presented the Capital Strategy 
for 2020/21 at the Authority meeting on the 5th of 
February 2020.   
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The report gives a high-level overview of how capital 
expenditure, capital financing and treasury management 
activity contribute to the provision of National Park 
services along with an overview of how associated risk is 
managed and the implications for future financial 
sustainability. 
 
The report confirms that the Authority commences 
2020/21 debt free.  Members approved no change in the 
authorised borrowing limit and the operational boundary, 
and approved both the Capital Borrowing Strategy and 
Investment Strategy for 2020/21, and noted the content 
with regard to the Prudential Code. 
 

  
 

 

Principle 7: Implementing good practices in transparency, reporting, and audit to 
deliver effective accountability 
 
Pay Policy 
Statement  

Section 38 (1) of the Localism Act 2011 places a 
requirement on Local Authorities to prepare pay policy 
statements.  Whilst National Park Authorities are exempt 
from this requirement, it has been considered good 
practice to adopt such a statement, and accordingly this 
is done annually by the Head of Personnel. 
 
A revised grading structure was introduced with new pay 
scales from the 1st of April 2019.  The pay award brought 
the lowest salary point to £9.00 per hour.  At the time of 
reporting the Pay Award for April 2020 has not yet been 
agreed. 
 
The Authority’s Pay Policy Report for 2019/20 and Pay 
Policy Statement for 2020/21 was due to be presented to 
the Performance and Resources Committee on the 25th 
of March 2020, ensuring transparency in staff 
remuneration at the Authority. 
 

  
Annual Report and 
Improvement Plan 
2018/19 

The Annual Report and Improvement Plan for 2018/19 
was presented to the Authority meeting on the 25th of 
September 2019, before being published on the website 
and distributed to the Authority’s main centres, public 
libraries etc., within the National Park. 
 
It contains the Chairman’s Annual Report for the year, 
which sets out what was achieved, not achieved and any 
problems that were encountered. 

46



 
It also contains details of the Authority’s Service Priorities 
and the Authority’s Objectives set on an annual basis that 
feed into and show how it is intended to take the National 
Park forward in order to attain the Authority’s vision; a 
summary evaluation of progress made in attaining the 
Authority’s Objectives, the key work activities for 
2018/19, and performance management (including 
performance indicator results for the year). 
 
Out of the 5 improvement areas, the Authority had been 
successful in the progress that had been made on 2 
objectives, has been partially successful in 1 objective, 
whilst the remaining 2 objectives have made limited 
progress over the year.  
 

  
Broadcasting 
Committees 
 

Although local authorities do not have to broadcast their 
meetings, the Welsh Government encourages 
webcasting.  
 
This was considered by the Authority in 2013/14, and it 
was decided at the time not to introduce such a 
procedure.  At that time - while the concept was 
acceptable in principle - members resolved that the room 
system and Plas Tan y Bwlch status as a listed building 
made it difficult and costly to adapt the facilities, and 
there was no practical alternative meeting place to hold 
public meetings. 
 
As part of the Chairman’s governance review, the issue 
was considered again during the year.  Although 
technological advancements now made webcasting more 
accessible, the costs still remain prohibitively high, and it 
was decided that webcasting was not a good investment 
for the Authority at this time. 

 
  
Member Scrutiny 
 

As part of the Chairman’s review of governance 
arrangements, and following earlier discussions at the 
Member Working Group, Members agreed at the 
Performance and Resources Committee on the 24th of 
July 2019 to proceed with a programme of strategic 
scrutiny. 
 
The programme would be agreed each year by the 
Performance and Resources Committee and would 
scrutinise between 1 and 3 subject areas each year.  
Each strategic theme of scrutiny would have a Member 
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lead, and the Chair of the group would be appointed from 
Members with remunerated roles. 
 
At the Performance and Resources Committee on the 20th 
of November 2019, the two areas for scrutiny for 2020/21 
were agreed as: 
1.  Carbon account for the geographical area of 
 Snowdonia: values, risks, management and 
 opportunities. 
2.  Traffic management in North of the Park. 
 

 
 
 

6. Significant Governance Issues and Actions Proposed for 2020/21 

  
The start of 2020 saw the Covid-19 pandemic having a profound impact on 
everyday life, and will continue to do so for the foreseeable future.  Once full 
lockdown was announced in the UK, the Authority moved very quickly to 
reprioritise its work to deal with the emergency, to enable staff to work from home 
where possible, and to put systems in place to enable the remainder of the day to 
day business of the Authority to continue where possible. 
 
Regardless of when lockdown restrictions will be eased and eventually fully lifted, 
all aspects of the Authority’s work will be impacted for the foreseeable future.  The 
lockdown’s impact on the economy along with the financial resources spent by UK 
and Welsh Government to deal with the emergency, will have huge implications 
on the funds available for the public sector for some time to come.  Over the 
weeks and months ahead, the Authority will need to continually re-assess its 
situation, and reprioritise and refocus its work in line with the resources it has 
available.     
 
The Corporate Plan 2020/21  
In March 2019, a timeline was adopted by the Authority to adopt new strategic 
objectives for the period 2020-25. 
 
In September 2019, two Members’ Working Group meetings considered the way 
forward, and concluded that more time was required to consider matters, due to: 

• The uncertainty as to when the Local Government Measure was to be diss-
applied; 

• The uncertainty of future financial pressures on the Authority; and  
• Cynllun Eryri being due for formal adoption in 2020. 

 
Members recommended that the review of the well-being objectives be deferred 
until further consultation could be undertaken in 2020, for the purposes of 
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agreeing well-being objectives for 2021 – 26.  On the 11th of December 2019, the 
Authority ratified this decision.  The process commenced with facilitated 
workshops in January 2020.   
 
The Corporate Plan for 2020/21 (and the well-being objectives within it) was 
therefore, and still is, intended as a bridging Plan for the year.  However, the 
Covid-19 pandemic has meant that the Authority has had to review the action 
areas under each of the objectives and re-prioritise resources according to what 
can be realistically achieved under the current circumstances.  No public 
consultation has taken place on these changes, as this was not practically 
possible.  Accordingly, the Corporate Work Programme for 2020/21 has been re-
written to accommodate these changes.  
 
The Annual Improvement Report by the Wales Audit Office (April 2019) was 
formally presented to the Authority in its meeting on the 24th of July 2019. 
 
The report did not make any formal recommendations, but made the following 
proposals for improvement: 

 
Proposals for Improvement Action to be taken 

Well-being of Future Generations Act (Wales) 2015 examinations 
 
The Authority considers how its steps 
will meet short-term need but long-
term planning continues to be 
constrained by ongoing capacity and 
short term funding challenges.  
Despite some examples on project / 
service levels, corporately the 
Authority could improve how it 
demonstrates positive long term 
impact. 

The Authority has adopted a Medium 
Term Financial Plan for the coming year.   
 
The Authority in the Autumn / Winter of 
2019 will review its Well-being Objectives 
and Corporate Plan to address long term 
impacts. 

Key services, such as planning, have 
numerous measures and targets in 
place.  While some of these are 
national measures, the Authority risks 
putting too much emphasis on 
measuring outputs rather than 
outcomes. 

The Authority has reduced its 
Performance Indicators, those being 
retained for the Planning Service are 
National Indicators. 
 
The Authority to be conscious of 
measuring outcomes when setting its 
Well-being Objectives and Corporate 
Plan. 

In relation to its planning function, the 
Authority recognises a more detailed 
body of evidence is needed to 
support Welsh language use and the 
risks / opportunities in each 
community, and the impact of new 
activities and developments on the 
language. 

The information required to undertake this 
is not currently held by the Authority. 
Such a body of evidence would require 
extensive surveys and other relevant 
information, which would need to be 
updated over time. The Authority currently 
do not have the resources to gather this 
information.  
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This type of evidence would also be of 
use to other local planning authorities. 
The Authority could seek the advice of the 
Welsh Language Commissioner with 
regard to them managing a collaborative 
approach to gathering this information. 
 

Recognition that embedding the 
sustainable development principle 
into the culture of the organisation 
and the behaviours of its staff is work 
in progress and needs a sustained 
long-term focus to deliver benefits / 
improvements. 

The Authority is undertaking joint work 
with the Wales Audit Office in embedding 
the five ways of working over the next few 
years. 

Little evidence of how the Authority is 
improving involvement with hard-to-
reach groups in shaping long term 
direction and the new Park 
Management Plan. 

The Authority does not fully accept this 
perception gained by the Wales Audit 
Office; the engagement has involved 
many stakeholders. 

 
Wales Audit Office gave a presentation to Members at the Performance and 
Resources Committee on the 24th of July 2019 regarding the examination and 
audit that had taken place on the Authority’s work in relation to the Well-being of 
Future Generations Act. 
 
The Examination looked at to what extent Snowdonia National Park Authority acted 
in accordance with the sustainable development principle when taking steps towards 
meeting its well-being objectives. The Wales Audit Office confirmed there were no 
formal recommendations although the areas in need of improvement had been 
highlighted.  Wales Audit Office confirmed that a final report of the findings would be 
presented to the Authority.  At the time of reporting, the report had not been 
received. 
 
The Annual Improvement Report for 2019/20 produced by the Wales Audit Office, 
has yet to be received by the Authority at the time of reporting. 
 
The Authority’s Risk Profile 
The three highest risks to the Authority as updated in March 2020, but have not 
received approval from the Performance and Resources Committee as the 
meeting on the 25th of March 2020 was cancelled, is as follows:  
 

Risk Action Identified Progress to date 

Income 
Generating 
Target (Plas Tan 
y Bwlch) 

Failure to keep within the 
Authority's budget. 

The service shows a deficit 
against its revised budget. 
Consideration has been given to 
how to reduce costs and 
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increase income and confirm the 
centre's business priorities.  A 
project to develop the annex as 
a hostel and redevelop the 
bedrooms in the main house 
has been agreed by the Plas 
Management Board. This is 
being funded by Welsh 
Government.  On completion of 
the works it is predicted that the 
Centre will reach break even 
with no net cost to the Authority 
after 2 years. The booking 
system for accommodation and 
courses is being replaced to 
enable on-line bookings and for 
the accommodation to be made 
available to On-line Travel 
Agents.   

Aspects of 
financial risk 
associated with 
LIFE Celtic 
Rainforest project 
including non-
compliance with 
procurement 
rules or spending 
on ineligible costs 
resulting in the 
grant not being 
awarded, or 
fluctuation in the 
Euro / pound 
exchange rate 

SNPA and other partners 
required to self finance 
aspects of project 
expenditure to date. 

The Senior Project Manager has 
informed EASME (European 
Commission) that by now it is 
clear that we will not meet our 
expenditure targets by January 
2020 and that we will not be 
submitting a claim for the next 
interim grant payment at that 
time - a new intended date of 
31/10/2020 is in the EASME 
system for the first payment, 
although it is hoped to submit 
the claim earlier than that. The 
Project Manager has presented 
an interim Progress Report in 
January, which has been 
received and approved by 
EASME. 
 
The Senior Project Manager is 
confident of meeting the 
expenditure target of £1,000,000 
by the end of March to meet the 
Welsh Government expenditure 
requirements for 18/19 and 
19/20. This is based on works 
tied into signed agreements 
being completed and claimed on 
time. 

Effect of the 
Coronavirus 

The Authority fails to 
operate in terms of 

There is a need to ensure that 
measures are in place for the 
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(Covid-19) on the 
work of the 
Authority 

accomplishing its daily and 
statutory duties. Financial 
losses, failing to pay 
suppliers, and a general 
failure to maintain usual 
systems. 

Authority's main systems and to 
enable key staff to accomplish 
their duties. The Management 
Team and Heads of Service are 
discussing specific measures in 
this respect. 

 
 
7. Opinion 

 

We propose over the coming year to take steps to address the matters referred to 
in part 6 to further enhance our governance arrangements. We are satisfied that 
these steps will address the need for improvements that were identified in our 
review of effectiveness and will monitor their implementation and operation as part 
of our next annual review. 
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SNOWDONIA NATIONAL PARK 
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AWDURDOD PARC CENEDLAETHOL ERYRI / SNOWDONIA NATIONAL PARK AUTHORITY            Amserlen / Timetable 2020/2021      

2020 2021 
CYFARFOD DYDD AMSER MEH GOR AWST MEDI HYD TACH RHAG ION CHWE MAW EBR MAI MEH DAY TIME MEETING 

AWDURDOD MER 10.00 
CCB 

3 
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Is-Bwyllgor 
Cyllid 
29 
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Committee 
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9.00 y.b. 
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WED 10.00 AUTHORITY 
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PWYLLGOR 
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MYNEDIAD 
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PLANNING & 
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COMMITTEE 

PWYLLGOR  
SAFONAU 

GWE pm 4 FRI pm STANDARDS 
COMMITTEE 

PANEL YMWELD Y DE 

PANEL YMWELD 
Y GOGLEDD 

MER am/pm 10 8 9 4 16 27 10 21 26 WED am/pm 

SOUTHERN  
INSPECTION 

PANEL 

NORTHERN 
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PANEL 
BWRDD  

PLAS TAN Y BWLCH  MER am/pm 3 23 18 3 9 WED am/pm 
PLAS TAN Y 

BWLCH  
BOARD 

GWEITHGOR 
AELODAU  

MER am/pm 1 2 21 2 20 3 14 19 WED am/pm MEMBERS’  
WORKING GROUP 

CYD WEITHGOR 
LLEOL 

GWE am 12 27 11 FRI am LOCAL JOINT 
WORKING GROUP 

DIWRNOD 
DATBLYGU  
AELODAU 

GWE am/pm 26 26 25 FRI am/pm MEMBER 
DEVELOPMENT 

DAY 

SEMINAR AELODAU 
TIRWEDDAU 
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(Parc Cenedlaethol  

Bannau Brycheiniog) 

13/14 

DESIGNATED 
LANDSCAPES 
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National Park) 
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Seewinkel, Awstria) 

27/30 
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(Seewinkel National 
Park, Austria) 
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EITEM RHIF 6 / ITEM NO. 6
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1 BACKGROUND 
1.1 Members will no doubt recall that a report was submitted to the Performance 

and Resources Committee meeting on 20th November 2019 when the draft 
report of the Independent Remuneration Panel for Wales was discussed in 
detail. The committee decided that the Authority should accept the draft report 
and recommendations as submitted and that any resource implications arising 
would necessitate an increase to the existing budgets. 

 
1.2 The Authority has now received the final report of the Independent 

Remuneration Panel for Wales which can be found at the Independent 
Remuneration Panel for Wales’ website, a link for which is set out below for 
both the Welsh and English versions: 

 
 

Adroddiad Blynyddol - Panel Annibynnol Cymru ar Gydnabyddiaeth Ariannol: 
adroddiad blynyddol 2020 i 2021 

 
 

Annual Report - Independent Remuneration Panel for Wales: annual report 
2020 to 2021 

 
1.3 The Independent Remuneration Panel for Wales has not changed any aspect of 

the draft report insofar as it relates to National Park Authorities. The time 
commitment on which the remuneration is based for National Park Authority 
members has therefore increased from 42 days to 44 days. As a result the 
basic salaries for members increases by £275 per annum, effective from 1st 
April 2020. The discretion previously provided to the Authority on the level of 
the senior salary payable to the deputy chair and chairs of NPA committees has 
also been removed and is now payable at what was historically the higher rate. 
This effectively means that the salary for each such role has increased by 
£1,300 per annum as the Authority had previously always chosen to pay such 
salaries at the lower rate. 

  

                                                                             
                                                                            ITEM NO. 7 

   
MEETING 

 
Snowdonia National Park Authority 
 

 
DATE  

 
20 May 2020 
 

 
TITLE 
 

 
ANNUAL REPORT OF INDEPENDENT REMUNERATION 
PANEL FOR WALES 
 

 
REPORT BY 
 

 
Director of Corporate Services 

 
PURPOSE 
 

 
To discuss the Annual Report of the Independent 
Remuneration Panel for Wales. 
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RESOURCE IMPLICATIONS 
 
The increase in allowances set out above will have resource implications which will 
necessitate an increase to the existing budgets. 
 
RECOMMENDATION  
 
To note the contents of the report. 
 
BACKGROUND PAPERS 
 
Report to Performance and Resources committee dated 20th November 2019 
Annual Report 
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